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Cambria Community Healthcare District (CCHD)
Ambulance Station Remodel Options and Conceptual Costs

Executive Summary

The Cambria Community Healthcare District (District) has been forced to vacate their existing
Ambulance Station due to the unstable hill slope behind the structure. As a result, the District has
had to rent a nearby residence to operate their ambulance services from until which time a
permanent ambulance station can be constructed.

An option to renovate Suite A as a portion of the ambulance station was reviewed with the District’s
Facilities Committee, but concerns were raised due to the separation of one ambulance crew in Suite
A from the other ambulance crew re-occupied in Suite C. As a result, an option was developed to take
a portion of the existing health care clinic of Suite B and renovate it to be combined with Suite A for
the resulting consolidated replacement ambulance station. The result of this concept is included in
Section 2 of this report and titled, Suite A & B (Partial) Ambulance Station and Quarters Renovation.
The conceptual cost for this renovation option is $451,036, which includes upgrades and corrections
of deficiencies identified in the District’s inspection report as well as accessibility requirements for the
building (Suite A) and the handicap parking area. Should the County of San Luis Obispo require that
the entire building be fire sprinklered as a result of the renovation project, an additional $60,205 may
be needed to add to the budget. It is believed that the cost of the renovation of the building for an
ambulance station may be able to be covered through insurance by submitting the conceptual
documentation included in Section 2 of this report. =

By taking approximately 569 square feet of Suite B currently in use by the health care clinic, Suite C
and a portion of Suite B will need to be renovated to replace the clinic space taken by the ambulance
station renovation and to upgrade the clinic for necessary accessibility deficiencies that will be
required by code (primarily accessible toilet rooms, the entry door, and interior and exterior path of
travel to and within the clinic). The corresponding cost to the above ambulance station renovation to
renovate the previously used ambulance quarters in Suite C is $308,884, which includes upgrades and
corrections of deficiencies identified in the District’s inspection report as well as accessibility
requirements for the building (Suite B & C). The conceptual plan and estimate for this renovation
scope for the health care clinic is included in Section 3 of this report.

Lastly, as a secondary option, should the Insurance company not agree to cover the costs of the
preferred ambulance station renovation option as presented in Section 2, the District could
alternatively pursue a “Reduced Scope” option with the insurance company that would renovate Suite
A only and require Suite C to continue to be used by the second ambulance station crew. District staff
believed this was a less than desirable option because it splits the ambulance crews and it requires
that the crew of Suite C walk outside in the elements and behind the building adjacent to the hill
slope to access the kitchen and dayroom which they could view as a concern. It was additionally felt
that due to in-process calls occurring that could overlap shift changes and other operational
requirements of the ambulance station staff, that it would be preferred that the crews be co-located
in the same area of the building. This ‘Reduced Scope’ option has a conceptual cost of $359,076,
which similarly includes the same upgrades as corrections of deficiencies identified in the District’s
inspection report as well as accessibility requirements for the building (Suite A} and the handicap
parking area. Should the County of San Luis Obispo require that the Suite A be fire sprinklered as a
result of the 885 square foot renovation area, an additional $29,618 may be needed to add to the
budget. The conceptual plan and estimate for this Suite A ‘Reduced Scope’ option is included in
Section 4 of this report.
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